
 

 

 

Change the plan 
but never the goal 
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Rather than drifting  through life like a rudderless ship, it is better to have some sort of a 

plan on  how to go about living one’s life both in the short as well as the long term. This 

will provide one with some sort of a direction to follow so as to reach a set destination. 

Now having got this part right, one might as well as take for granted that things will not go 

exactly as per plan. They never do. 

So we come to the second part, which involves developing the ability to course correct or 

come up with an alternative plan to remedy the altered circumstances. Inability to do so 

can prove disastrous. In the closing stages of World War Two, the Germans knew that 

the Allies were planning a land invasion, but they didn’t know where. The Allies on their 

part managed to mislead the Germans into believing that the invasion would be at a place 

away from the actual chosen location and on a day different from the actual day of attack. 

Consequently the Germans focused their defenses at the wrong place and the wrong 

time, allowing the Allies to successfully invade Normandy. If the Germans had not 

precluded the possibility of the Allies attacking at a location and at a time different from 

what they had anticipated, the Normandy invasion may have played out very differently 

indeed. 
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We are all faced with such situations in life, when despite our having made what seemed 

to be foolproof preparations, things went awry. This does not mean that we stop planning, 

as things are bound to not move 100% according to plan. On the contrary it is the ability 

to come up with a plan  B that will save us when things do take unexpected turns.  

 Planning for the immediate and long term future as well as having a contingency or back 

up plan in the case of things not following a set script is something that we need to teach 

our children from the very beginning. This will do two things. One it will put then in the 

habit of approaching life in a planned and methodical way and two and equally importantly 

it will teach them to be prepared for surprises along the way as also how to deal with 

them. 

If they get these lessons early in life, they will develop the ability to turn every adversity 

into an opportunity instead of getting crushed under their weight. One would do well to 

remember the story behind the invention of aniline dye mauveine to appreciate that what 

one takes to be a misfortune may actually be an immense stroke of luck that will change 

our life for the infinitely better. Sir William Henry Perkin was a young chemist who was 

trying to discover a way to artificially make quinine the popular drug used to treat malaria, 

when he accidently discovered that aniline could be used to create a dark purple dye. 

Realizing the potential of this highly effective substance to be used in the textile industry, 

he filed for a patent and commercialized the production of the dye which he called 

mauveine. This resulted in him becoming an immensely wealthy man as the new dye 

caught the imagination of the textile industry. 

It is in our best interest that we write down the immediate and future course of action that 

we intend to adhere to in order to help us achieve our goal. At the same time we should 

be adaptable enough to make the necessary changes along the way if we see that the 

original plan has any lacunae. Yes, it is far better to have a plan than move in life without 

one.  

One cannot make a journey if one does not make a provision for a vehicle. It is another 

matter that one might have to change one’s vehicle on the way for a more appropriate 

one to help us along our journey, but the fact remains that the first vehicle got us to the 

stage where we could make the change.  



The one ability that separates man from other animals is his capacity to not only prepare 

for the future, but also to quickly adapt to different situations. This has helped him not just 

survive but survive in diverse conditions. From the high plateau of Tibet to the harsh 

Sahara desert and from the balmy Mediterranean region to the lush grasslands of South 

America we see man adapt with his ability to plan and improvise. Planning and adaptation 

is what has led to the rise of so many great civilizations and all the wonderful inventions 

that make man stand out among all the species on planet earth. 

 

Lamees Alhassar 

 


